
Year 2 - MDR Reflection Aid 
Please fill this in and email a copy to your Senior Staff reviewer at least two weeks prior to your meeting.  Bring a copy to your meeting (with a copy of your Role Description, if you have one).

	Name 
	

	Role
	

	Date and place of meeting
	



Looking back over the past 12 months…

	What are the three important headlines from your ministry ?
·  





·  






·  







	[bookmark: _Hlk120279891]How would you describe the culture of your church(s) ? [footnoteRef:1] [1:  Church of England National Safeguarding Standards – 1. Culture, Leadership and Capacity: Church bodies have safe and healthy cultures, effective leadership, resourcing and scrutiny arrangements necessary to deliver high-quality safeguarding practices and outcomes.
] 




What to celebrate ?




Any concerns ?





	What do you need to talk about now - in this review ?
(questions – challenges – opportunities – ideas…)


· 






·  






· 
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