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Parish Profile: A helpful guide   
Your Parish Profile has an important part to play in the recruitment of your next incumbent.  It is a ‘shop window’ – painting an engaging, hopeful and honest picture of your context.  It is an invitation to those pondering their next move, to consider your church(s).  
To help you with the process, here is some helpful, tried & tested guidance. 
Purpose:
The parish profile paints a picture of your church(s), its mission and values as well as its hopes and vision for the future.  It is important to be clear and open in describing your context - celebrating your strengths and describing areas for growth.
Style tips:
Be concise and clear – do not to overfill it with too much information. 
Be positive – articulate what is good and life-giving in your life together.  
Be open about hopes for the future and areas for growth – describe them in a way that is positive.
Language:
Take care with the language you use, avoiding anything that is discriminatory.  For example, ‘we are looking for a family man’ or a ‘younger’ person or a ‘married’ person.  These words have no bearing on the ministry a person can offer and contravene the Equality Act.  
‘S/he’, ‘He or she’, ‘They’ can be used in a way that is easy to read, (except in those parishes that have voted on and passed a resolution requesting, on the grounds of theological conviction, that arrangements be made for it in accordance with the House of Bishops Declaration on the Ministry of Bishops and Priests.)
Think about including open and invitational words that will resonate with clergy who will be pastoral, missional and collaborative in their approach, such as:
Responsible, cheerful, loyal, honest, dedicated, committed, kind, co-operative, dependable.  
Examples of phrasing might include:
· A skilled and sensitive communicator
· Part of a committed, collaborative team
· Can empathise with young people
· Enables creative thinking about worship
· A person of grace and passion

Example:
The PCCs believe that a committed and compassionate Priest is needed for St Mary’s who will:
· Be community minded and develop networks of relationships 
· Support the church community through change and enable creative thinking about our Mission.
· Nurture individuals in their ministry and encourage collaborative working
· Preach with understanding, communicating the Gospel in an inclusive and engaging style
· Enable the church community to grow in depth and discipleship 


Safeguarding
It is essential that you include a section on safeguarding. This should include:
· a statement of your ‘commitment to ensuring the safety and wellbeing of children, young people and vulnerable adults’
· your Safeguarding Policy
· reference to the Safer Recruitment Policy
· confirm that the relevant policies are displayed 
· your Parish Safeguarding Officers in post

Photos:
Do add photos to your profile if they are current, of good quality and you have permission to use them. 
Do NOT lift any photos from the internet or maps from google without express copyright permission.  If in doubt, don’t use them. You could be fined if you don’t have the right permission. 
Be especially careful with photographs of children’s activities or those involving vulnerable people.  You must have consent from the parent or guardian and be very clear on the purpose for use.  You can ask for written consent, here is an example:
· I consent to you taking a picture of my child.  I understand it will be used only in an official parish profile document for the benefice of xxxx. I agree to the photograph being used in the parish profile which will be published on the Diocese of Norwich website, with the purpose of advertising a parish priest vacancy.  Signed…. Date…

You may wish to include photos of any schools in the parish or work between church and school. In which case, approach the headteacher and ask them to supply photographs which can be used.
A good guide is to take new photographs of people in the church community who give permission. Avoid using old pictures from an archive or old newsletter; those people may have moved away or not given their express permission to appear in a parish profile. 
If you can’t get pictures of smiling people, then get close ups of hands holding bibles, or the communion cup, or a wider picture from the back of the church - anything that does not directly identify a person.  You may wish to organise a dedicated ‘photography session’ at the church after worship on a Sunday, to get people involved and all permissions granted at the same time. 
Finally
The process of preparing a parish profile also offers an opportunity for your church community and PCC to reflect on its identity and aspirations.  The Parish Support Team are very happy and able to support your PCC in this journey, leading a workshop session that will help you.  Contact your Archdeacon if that would be useful.    

The Process
Step 1
Work through the Parish Profile Template, either online or in written format. The final draft version will have to be digital format, so someone will need to type it onto the template when discussions have finished.
Step 2
Choose up to 10 photos. These should include the church building itself and the parsonage/vicarage. 
Organise an opportunity for new photos to be taken (makign sure that permission is granted).
Bear in mind that the Communications Team can supply the church building and house photos, as well as generic photos of Norfolk if required. 
Step 3
Once you have completed your digital parish profile in draft, please send the document to your Bishop and Archdeacon. They will comment on the draft.
Step 4
When the profile is complete, a final approval will be given at a joint meeting of your PCC(s) in the Benefice (the Section 11 meeting).  
Step 5
There is no need to produce printed copies; a digital copy should be sent to your Bishop and Archdeacon.
Step 6
The Archdeacon then sends the parish profile to the Parish Support Communications Team based at Diocese House. They may need to make some minor adjustments to the layout and design to ensure the widest reach possible, but there will be a changes to the approved content.
Step 7
A final, attractive, designed version will be sent back to the Archdeacon for sign off and then published on the Diocese of Norwich website.  The Communications Team may also include it in other channels, such as Enews and social media platforms. 
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