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Flourishing churchyard wildlife

Rebecca Evans
Norfolk Wildlife Trust
A heartening wealth of wildlife
records have flowed into Norfolk
Wildlife Trust (NWT) this year, not
just because more people are out
and about enjoying the nature on
their local patch, but also because
typically shy wildlife is making

tentative steps into our temporarily
unoccupied spaces. One of the
positives of the gloomy situation
we found ourselves in.
One of the most fruitful places
to spot wildlife without travelling
too far from home is your local
churchyard. NWT recognises the
ecological value of churchyards
and in conjunction with the
Diocese of Norwich, set up the

Churchyard Conservation Scheme,
almost 40 years ago. Over that
time, we have surveyed around
half the medieval churchyards in
Norfolk and provided advice on
how these precious patches can
be sympathetically managed with
wildlife in mind, whilst ensuring
they continue to fulfil their primary
function as a places of rest and
reflection.
The scheme has enabled us and
our dedicated volunteers to bear
witness to the often astounding
diversity of species that inhabit or
pass through our churchyards, as
well as observe an encouraging
increase in both abundance and
diversity at sites where caring and
enthusiastic groups and individuals
continue to make space for their
local wildlife. One such example is
All Saints, Hethel in south Norfolk.
Adopted into the scheme around
1990, and expertly managed by
Wymondham Nature Group, a
spring-summer visit to this special
churchyard will reward you with
many notable wildflower species
that are now a rare site in the
surrounding countryside, such as
meadow saxifrage, pignut, Lady’s
bedstraw and field scabious, as

well as an abundance of pollinators
and other notable invertebrates.
The real jewel however are the
pyramidal orchids – a handful were
found here in the 1990s, but thanks
to dedicated management, have
increased year on year, with this
year’s count well over 700! A true
conservation success story.
Other churchyards with enviable
displays of wildflowers include
St Mary's, Wroxham; All Saints,
Wood Norton; All Saints, Old
Buckenham; and The Rosary
cemetery in Norwich amongst
others. We have information
on visiting a selection of the
churchyards in our scheme at the
following page on our website:
www.norfolkwildlifetrust.org.uk/
wildlife-in-norfolk/churchyards
It is not just wildflowers however
that find a haven in Norfolk
churchyards, their history of low
intensity management and diversity
of habitat (grassland, veteran
trees, stonework, scrubby corners,
hedgerows etc.) can support
whole suites of species, including
birds, invertebrates, ferns, lichens,
reptiles, amphibians, fungi and
small mammals. We encourage you
to explore your local churchyard

(when restrictions allow) and
submit your wildlife records to us at
wild@norfolkwildlifetrust.org.uk
The scheme was understandably
put on hold last year but we are
excited to re-start surveys for
a bumper year in 2021. If your
local church is interested in
having a survey or becoming
part of the scheme we will be
happy to add you to the list for
2022. Please email churchyards@
norfolkwildlifetrust.org.uk for
further information.

Candlemas Bells get the tills ringing
Robert Culyer
Parish Funding Support Officer
Recently I had the opportunity to
chat with Sarah Tomkins from St
John’s Church at Hoveton. For 40
years she has played a big part in the
snowdrop walk at Hoveton House.
What I liked about this
community event is the fact that
they have the use of this amazing
facility: Hoveton House gardens.
This started me thinking, and I
wondered if other churches have a
similar facility available in the local
area? Could you utilise a garden or

visitor attraction that would create
funds for your church?
During our conversation, I
asked Sarah how she went about
organising the event. Because
the garden and snowdrops etc
are provided she says that there
is less for her to organise. Over
the years she has built up a good
relationship with local magazines
who allow her to advertise her
event for free and she says the
secret is to advertise it widely.
Although Sarah has not used social
media in the past it is definitely the
way forward. It is a great way to get
your message out to a lot of people

for free. If you don’t use it, I am
sure that you know someone who
is who would promote your event
for you.
On the day, Sarah has a band
of volunteers, but as with every
church it is always the same
people who volunteer and who
help her provide the refreshments.
They have adopted a policy of
including refreshments in the
ticket price and have developed a
straightforward way of providing
people with tickets to get their
refreshments. The good thing
about this is it can increase your
spend per head, although Sarah

said that they do have people who
only want to come for the walk and
they let them in at a reduced price.
When organising an event, it can
be beneficial to join forces with
another charitable organisation;
this can sometimes spread the
workload and can bring a different
group of people to your event.
Hoveton have joined forces with
the Autism Society.
Gardens tend to be popular
venues for community fundraising
events, but you may consider
events such as farm visits, nursery
visits, flower club events, museum
visits or even a cinema visit.
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Editorial
Robert Culyer
Parish Funding Support Officer
01603 882326
robert.culyer@dioceseofnorwich.org
As spring approaches, we see
our gardens bursting into life
and a promising new future
for us all.
I am sure that we will all agree
that we are pleased to see the
back of 2020. I accept that sadly
we lost some dear friends but
being positive about 2020 there
have been some good things that
have come out of the year. We
have seen many of our church
congregations leap into action
and serve their communities,
building lots of new relationships
along the way. The important
thing now is to build on these
relationships and grow our
churches. Going forward, we all
need a really positive attitude and
to work together to build on our
strengths. 2020 has shown us all
that we can achieve more than
we imagine and surely we need to
continue in this vein. Hopefully
many of you will accept this
challenge and work to grow our
churches so that many more
people feel the comfort that many
of us have received from our faith
during the pandemic. There is
loads of guidance and support
to help churches move forward:
The team at Diocesan House are
here to help you achieve your
goals in growing the Kingdom.
Another positive we have
seen is online engagement; who
thought that many of our elderly
would engage with technology
in such numbers? We have
seen different ways of giving
become the norm. The diocesan
online donate button has been
successfully adopted by many
parishes and there has been a

big uptake for contactless giving.
I must admit that I thought
elderly people would not engage
with QR codes etc. but I was
proved wrong. My mother, who
is 80 next birthday (please don’t
tell her I told you!) explained to
me how she uses them! It is most
annoying to be proved wrong
by your mother! Some parishes
have set up their own online
giving system which is great as
well. It does not matter which
system you use as long as you are
offering people this easy method
of giving. This is especially
pertinent at the moment
now that people are carrying
a lot less cash. Please don’t
misunderstand my thoughts
about giving. It is not a case of
constantly asking for money but
it is an important part of our
Christian stewardship to support
the work of the Church. Many
people in our congregations
may want to give and we need
to make it as straightforward
as possible for us all to give.
In this edition of your PCC
News we look at simple steps
that we can all take to protect
the environment. We have
articles about church care and
we have some great articles
about toddler and youth work
in the diocese. I hope that you
find the articles informative,
thought inspiring and helpful.
Please keep safe. We have
been through the most awful
period, but our faith is based
on hope and going forward we
need to be strong, determined
and do great things now
to build the Kingdom.

Introducing Karleen Kerr
The Revd Karleen Kerr
Bishop's Adviser for Black, Asian &
Minority Ethnic Affairs
In the aftermath of the killing of
George Floyd in the US in May
2020, Bishops Graham, Alan and
Jonathan wrote to all the BAME
clergy in the diocese asking if there
was anything they could do to help
us ‘in the wake of the very proper
outrage at George Floyd’s murder
and the affirmation that Black
Lives Matter’. A Zoom meeting
was organised so they could hear
our responses first-hand. An indepth discussion ensued, which
included the racism BAME clergy
experience in their role. During
the meeting I proposed that antiracism become part of safeguarding
training (as safeguarding is about
being safe and racism makes you
feel unsafe), and that next year’s
clergy conference should include a
workshop/section on diversity and
inclusion. The Bishops agreed to
these proposals.
I was appointed in July and
I am greatly enjoying the role,
precisely because of my passion
for justice. As the Bishop stated,
my role entails enabling BAME

that's normally where neighbours
have got into difficulties over noise,
dogs, cats, fences, parking, and that
kind of thing. In my church life
I've had the opportunity to serve as
churchwarden. I was a member of a
PCC during an interregnum, I think
I'm on my third or fourth tour of
service as a PCC member and I have
served on building and fundraising
project teams. I think this has given
me some sense of the issues that can
arise quite naturally in parish life.

Editor: The diocese has engaged
Milee Brambleby of Commonsense
Services Ltd to lead a team of
trained volunteers to act as
informal mediators in church-based
disagreements. Earlier this year,
Archdeacon Karen Hutchinson
spoke with Milee about her new role
with the diocese and what it could
mean for us going forward.

Here you can find information
and resources including on
stewardship, contactless giving,
Gift Aid, and help with buying.

uncomfortable or difficult to
hear. I applaud the Bishops'
bold initiatives and I am greatly
looking forward to working with
them and the wider diocese to
help in ensuring that our church
is a place where all may flourish.
That will require amongst other
things: having open and honest
discussions; feeling the fear but
doing it anyway; being prepared
to listen without judgement and
assumptions; not being afraid to
say the ‘R’ word; tackling racism
and discrimination in our Bible
teachings and preaching – the
Bible says a great deal about loving
each other – and acknowledging
and celebrating diversity and
differences as a gift from God.

Introducing Milee Brambleby

Milee Brambleby
Mediation Team Leader

The Parish Resources website
run by the Church of England
has been significantly updated:
www.parishresources.org.uk

clergy and other staff to use their
voice and be heard, ensuring that
all are recognised and included on
an equal footing within the life,
mission, ministry, and worship
of the diocese and that there is a
common and intentional purpose
to address racism in the church.
Racism is antithetical to the gospel
and it is incumbent on all of us
to work together to ensure that
the church is a place where all,
whatever their role, class, race or
ethnicity feel welcomed, valued
and respected.
I also see my role as being a
‘critical friend’ of the Bishops
and their team as well as
providing resources and giving
honest feedback that may be

Could you tell us a little bit about
your experience, and what you're
bringing to this new role?
I've been practising as a professional
mediator now for about six years.
A lot of the work that I've done
has been in the workplace where
relationships have become strained
or broken. I've also done quite a
lot of community mediation and

Some people might say, why do
we need mediators in churches
because Christians are supposed
to love each other aren’t they?!
Well Christians are supposed to
love each other and do indeed
love each other but churches are
full of human beings and, with
human beings, conflict is as natural
as breathing. It isn't always big
shouty conflict, it's tiny individual
conflicts where my needs and your
needs don't fully align. Most of
those we just breathe through and
we scarcely even notice them, but
sometimes those conflicts, if they're
not acknowledged and addressed,
can grow and grow and impact on
people’s relationships with each
other and also wider relationships
within a community.
So, what can a mediator bring
to that?
A mediator has no skin in the
game. Once people are involved in
a protracted conflict it can become
increasingly hard for them to see

a way through or even to find the
right words to help. Mediators can
provide support or advice to help
with that. And, when necessary, we
can create a safe space for people to
come together and discuss what it
is that lies between them. Mediators
don't resolve conflicts, individuals
choose to resolve conflicts, but a
mediator can help them with that.
Often people can get “stuck”
in a conflict, they can’t see how
anything can change and fear they
will be in conflict forever. This
can lead to long term tension and
friction within a community; it is
exhausting and can get in the way
of what that community wishes to
do, be or achieve.
With effort and courage we
can resolve things and move on,
the future isn't fixed. I feel that's
something that as Christians we
must be called to.
What is it that excites you about
working with the diocese?
I love working on something new!
So exploring with the diocese and
all the parishes how we can work
with conflict in a different way, how
best to create something that is a
useful, usable service, that excites
me. I can't wait to get started.

Contact Milee and the new
mediation team:
milee.brambleby@
dioceseofnorwich.org or
07468 570471.
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In his incarnation, Christ
demonstrated his love for
and commitment to the earth
and it's people. As his church,
we are called to do the same,
a calling which we live out
in our care for creation.
During the UN Paris Climate
Conference (COP21) in 2015,
faith groups were cited as key

stakeholders, and the faith voice
is expected to be a priority again
in Glasgow when COP26 meets
from November 1 for 12 days.
In February 2020 the
Church of England committed
itself to achieving net zero
emissions by 2030.
So in what ways can we
bring these seemingly huge

intentions into our everyday
lives and worship in our
corner of the world?
The two articles on this page
outline some very practical
suggestions and point to further
resources to enable us to play an
active role in encouraging our
church communities to live out
this calling to care for creation.

A practical path to 'net zero
carbon' for medieval churches

Breathe deeply
and start small
Anastasia Moskvina
Historic Church Building
Support Officer
David Attenborough’s latest film ‘A
Life on Our Planet’ paints a grim
picture of what our world will
become within the next 100 years if
we do not start addressing climate
change right now. There is a lot of
work ahead but, as with anything
that feels too big to tackle, the
wisest approach is to take a deep
breath and start small!
Here are some tips on what we all
can do in our churches:
Monitor
How much energy does your
church use and how much carbon
does it produce?
The Energy Footprint Tool is
available through the Church of
England website (www.DofN.org/
climate-change) and will re-open
in March 2021. You will need your
energy bills to use this tool. In
return, it will tell you how energy
efficient the building is and give
you tips on how to improve it.

These recommendations aim
to help the many medieval
churches in the Diocese of
Norwich reduce their energy
use and associated carbon
emissions. It is adapted from
the national 'A Practical Path
to Net Zero' guidance www.
DofN.org/netzero based on
findings of the national church
energy audit programme
and input from of a range of
professionals in the field.
Catherine Ross
Church of England, Cathedral &
Church Buildings Division
Many of the suggestions below
require a faculty; please seek input
early on. If the church interior is
of historic, architectural or artistic
interest, seek professional and DAC
advice first before making changes;
stabilising the environment for these
interiors is important to minimise
cycles of treatment, with their
inherent carbon cost.
Each of the steps below
are explained in depth in the
Archbishops' Council paper but
each step looks at the part played by:
the building
heating and light
people and policies
The paper looks at churches with
different levels of usage/occupancy
as follows:

A. Low energy use
These are actions that nearly all
churches can benefit from, even low
occupancy churches used only on
a Sunday. They are relatively easy,
with relatively fast pay back. They
are a good place for churches to
start in moving towards ‘net zero’.
Offset the rest. For most low
usage “Sunday” churches, once
they have taken steps like these,
their remaining non-renewable
energy use will be very small. For
the majority, all they need to do
now to be 'net zero' is offset the
small remaining amount of energy
through Climate Stewards or other
reputable schemes.
Also, think about your church
grounds. Is there an area where you
could let vegetation or a tree grow?
B. Medium energy use
These are actions with a reasonably
fast pay back for a church with
medium energy usage, used a
few times a week. Perhaps half of
churches should consider them.
Most actions cost more than the
ones above, and/or require more
time and thought. Some require
some specialist advice and/or
installers. They are often good next
steps for those churches with the
time and resources to move on
further towards ‘net zero’.
C. Greater energy use
These are bigger, more complex,
projects, which only busy churches
with high energy use are likely

to consider. They could reduce
energy use significantly, but
require substantial work (which
itself has a carbon cost) and have
a longer payback. They all require
professional advice, including input
from your DAC.
D. “Only if…”
These are actions you would do
at specific times (such as when
reordering is happening) or in
very specific circumstances. Nearly
all require professional advice,
including input from your DAC.
E. By exception
These actions are often mentioned
in this context, but are generally
not recommended, because of the
risk of harm to the fabric, energy
used, and/or the cost.
x Standard secondary glazing on
the main, historic windows (this
can be inefficient, expensive, and
cause damage).
x Install solar thermal panels to
generate hot water (hot water use
is generally not high enough to
justify it).
x Background space heating
at all times unless needed for
stabilisation of historic interiors
(high energy use).
Article courtesy of and adapted
from Archbishops Council.
catherine.ross@churchofengland.
org or caroline.rawlings@
dioceseofnorwich.org

Understand
Discuss the environment at home,
with friends and family. And why
not read the Revd Canon Susanna
Gunner’s brilliant set of booklets,
available on the diocesan website
in the Mission Hub. Perhaps you
could discuss Susanna’s booklet
'Nature' at your next PCC meeting
(www.DofN.org/connect-booklets).
Unite
Unite in action and prayer. Try to
include prayers for the environment
into regular worship, think of
climate change and its effects during
Harvest, explore the prayers of St
Francis or the Benedicite in the

Prayer Book together.
You may like to have a Climate
Sunday or weekend bringing the
local community together. More
information is available here:
ctbi.org.uk/climate-sunday. You
could work with your local school,
parish or town council and think of
shared goals and initiatives.
Initiate
Small changes can be
implemented to start making
a difference, consider:
switch to a greener electricity
supply by asking for electricity
from 100% green sources (or net
zero carbon) when you renew;
use LED lightbulbs;
could you use solar panels or
heat pumps? (not all churches can)
use reusable or compostable cups;
avoid or reduce the use of oasis
or plastic in flower arrangements
and look to phase these out
completely when you can;
recycle your candle stubs; and
wild part of your graveyard.
Commit
Sign up to Eco Church and
undertake its survey to see how
you are progressing. Participating
churches receive awards for
declaring a commitment to
being ‘green’ and making very
small changes (see: ecochurch.
arocha.org.uk/how-eco-churchworks). There is also a Norfolk
EcoChurches support group on
Facebook (www.facebook.com/
groups/NorfolkEcoChurch). The
diocese is doing its bit too; aiming
to become an Eco Diocese under
the same scheme.
Let us pray and let us do this
together. It may feel overwhelming
but think of the mustard seed from
the Gospels: the most wonderful
things grow from the smallest seed!

Prayer
God of life, we praise you for the beauty of creation,
its richness and variety; yet, through greed and
ignorance, we scar your world with plastic waste and
throw so much away.
Make us more like Jesus, treading gently on our
common home, and breathe your Spirit on us, that we
may care more deeply for your Earth.
We ask this through Jesus Christ our Lord.
Amen
The Rt Revd Graham Usher
Bishop of Norwich

4

ISSUE 20 - SPRING 2021

PCC News

On this page we have three
stories from parishes
explaining how they
were able to meet their
Parish Share request.
I don’t think any parish finds
making this payment easy but
this expenditure is one of the
most important payments that
a parish can make.
This money pays for our
clergy and having a vicar who
is properly funded to direct a
church, provide pastoral care
and spread the word of Our
Lord to grow the Kingdom is
the best possible investment
we can all make.
Despite the restrictions
of the pandemic curtailing
our fundraising many of our
parishes have still met their
Parish Share request.

Legacies
save the day
The Revd Canon Catherine Dobson
Rector, Coastal Group of Parishes
To date the Coastal Group have
always paid their Parish Share
in full, seeing it as a priority to
pay the cost of one full-time
minister and associated support.
This has not been easy.
I remember in December one
year a parishioner had a book
stall at the end of her drive to
raise the last £50 needed.
Countless cakes have been
baked, fêtes and coffee mornings

held, and raffle tickets folded.
In the past, parishes have also
helped others out if they have
been in a position to do so.
This year none of this
has been possible.
At each PCC meeting,
the financial situation of the
diocese has been discussed.
Two PCCs had been fortunate
to receive unrestricted legacies and
were able to pay the Parish Share in
full straight away. For one parish,
this money had previously been
earmarked for a kitchen project,
but the PCC understood that

Contains OS data © Crown copyright and database right (2020)

ministry is what we are here for.
Other PCCs have since
followed suit where they are
able, and we are encouraging
giving by standing order.
Many have commented during
lockdown that they have enjoyed
the break from fundraising over the
summer. As an area popular with

tourists, summer is our busiest time,
and although opportunities to bring
together the wider community are
important, we hope to try redress
the balance going forward.
I am privileged to work with
such committed and dedicated
people who are prepared to
give sacrificially in this way.

Growing closer together
Wendy Peckham
Churchwarden, Ashill
In 2020 it seemed like life was
not the same as it was, and it
will never be the same again.
However, to many of our older
residents, life has been this
bad before, indeed it has been
worse, but the best bit of going
through great difficulties is that
we seem to grow closer together.
Here in Ashill, we are very
fortunate to have a wonderful
community spirit which is known
for its support of our elderly, our

youngsters, our disadvantaged
and our vulnerable, and it is this
community spirit which has
helped our church financially.
We are only a small
congregation, about 30 these days,
and although we have already
accepted the necessity of regular
Gift Aided giving (both through
the bank and using an envelope
system) we regularly struggle to
pay our Parish Share. We were so
grateful to those who put their
envelopes through my door during
lockdown or saved their weekly
collection money and brought it
to church when we re-opened.

We also had a number of one-off
donations. We are sure these people
will be doing the same again.
Of course, the thing that helped
us during the lockdown is that
our outgoings on items such as
heating oil and electricity have
dropped considerably. We had
hoped to have a stall on the
village green in December, if
circumstances had allowed.
We have struggled with many
things in 2020, but thanks to
our loyal congregation we have
not only survived financially,
but actually paid all that has
been asked of us in full.

It’s a challenge but it’s not impossible!

The Revd Canon Stuart Nairn
Rector, Nar Valley Group
We are a group of seven parishes
with seven grade one medieval
church buildings in west Norfolk.
We have a total population of 2,940
people and within the benefice
there are two church schools

federated with a neighbouring
church school in an adjacent
benefice. We have been together
as a group of parishes since 1997
under my guidance with Associate
Priest, Fr Richard Howells, a SelfSuppporting Minister.
For at least the last seven years
we have managed to pay 100%
of our Parish Share representing

the full cost of having a full-time
stipendiary parish priest. In the
early years of TRiO this meant
we were contributing more than
we were required to in order
to subsidise other benefices.
Alongside this achievement each
of our church buildings is insured
for 100% cover and we have
carried out major roofing repairs
in four of them.
How do we do it? It begins
in the early autumn when the
churchwardens meet to discuss
the allocation of the Share across
the individual parishes. There is
a recognition that, first of all, the
three parishes that only have 25
people in each will be limited in
their ability to contribute. Secondly,
this is a mutual responsibility if
we want to have the services of a
full-time priest. Thirdly, we review
progress towards the payment of
the Share as the year progresses
and if a parish needs assistance
to meet its commitment then
the Group as a whole considers
what adjustment can be offered
so that the total sum is met.
The churchwardens’ comment;

“Benefice/Parish Share is seen as
a priority in the budget for our
parishes, and not as the last item."
Central to this positive approach
is the cheerfulness and good
humour with which the wardens
meet to do the annual allocation.
The other central pivot in our
strategy is our Annual Gift Day
which involves me addressing the
communities via our monthly Nar
Valley News Magazine in October
into which is inserted a specially
printed Gift Day envelope which
every parishioner is invited to
return on the morning of the
second Saturday in October with
their gift. In 2020 the total received
is £15,434.30 of which £2,670.50 is
tax reclaimed from the Exchequer.
Afterwards each contributor is
personally thanked.
With a spirit of co-operation
and prayer and generosity of
giving week by week it can be
done! A treasurer commented; “a
very generous response – in no
small part due to the respect and
affection in which the Rector is
held throughout the benefice after
many years of faithful ministry.”

Did you know you
might be eligible
for further
Government
Covid-�� Grants?

Susan Martin
DBF Executive Committee
In the Summer 2020 edition of
PCC News I reported that some
PCC’s rent office space, or have
premises that are registered for
Non-Domestic Business Rates often
set at zero after Small Business
Rates Relief is applied. From 5
November these grants have been
reintroduced, with payments being
made for each 14 day period the
“business” is closed for. Full details
can be found at www.gov.uk/
coronavirus/business-support, or
via your District Council websites.
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Extravagant love
The Revd Canon Susanna Gunner
Diocesan Adviser in Spirituality
and Discipleship
Six days before the Passover Jesus
came to Bethany, the home of
Lazarus, whom he had raised
from the dead. There they gave a
dinner for him. Martha served,
and Lazarus was one of those at
the table with him. Mary took a
pound of costly perfume made of
pure nard, anointed Jesus’ feet, and
wiped them with her hair. The house
was filled with the fragrance of the
perfume. But Judas Iscariot, one of
his disciples (the one who was about
to betray him), said, “Why was this
perfume not sold for three hundred
denarii and the money given to the
poor?” (He said this not because he
cared about the poor, but because
he was a thief; he kept the common
purse and used to steal what was put
into it.) Jesus said, “Leave her alone.
She bought it so that she might keep
it for the day of my burial.
John 12.1-7
There’s much in the pages of
the Bible to help us ponder the
importance of giving - and giving
generously - but for me, the most
powerful is the description above

The effects of mental health
problems are huge, and given
the challenging times we are
living in with coronavirus, it's
more important than ever that

of Mary anointing Jesus.
Just before his final entry into
Jerusalem, Jesus is in Bethany
with dear friends. They throw a
dinner for him and then… the
unforgettable happens. Mary
takes an enormous quantity of
eye-wateringly expensive perfume
and pours it over Jesus’ feet. Her
devotion to Jesus, her gratitude
for all that he is and does and the
fear she feels for his life, all come
pouring out with the perfume. It
is an act of human extravagance
which mirrors the story of divine
extravagance which she sees in
Jesus, the one who pours himself
out in life and in death.
But not everyone is impressed
and that’s partly why this passage
has so much to teach us. We learn
not only what generosity looks
like but also what the absence of
generosity looks like. It’s Judas,
another dinner guest, who is
critical. And his mealy-mouthed
complaint about wastefulness
completely misses the point. But
then, everything John says about
Judas describes a sadly diminished
human being, closed to the beauty
of Mary’s outpouring.
What has all this got to do
with us today? As Mary reveals,
Christian giving is primarily a

response to a loving and generous
God who has given us all that we
have. Musing on how we could
be sharing what we have been
given – in terms of time, money
and skill – is a vital aspect of our
discipleship. And it’s a task which
needs constant attention both as we
change and as life changes around
us. The last year is a case in point:
everyone’s needs have changed;
what we can give and the ways in
which we can give have changed.
We have witnessed an
extravagant outpouring of love to
the isolated and anxious, the sick
and the bereaved, the newly hungry
and vulnerable. But mirroring
God’s sharp-eyed loving, may we
also reach out generously where the
need is acute but not so obvious –
to support agencies and charities
struggling from loss of income, and
to our own churches, facing greatly
reduced finances for the mission
and ministry of the Body of Christ
across this diocese.
Two short sentences from the
Church Times back-page interview
a few years ago have stayed in
my mind since I read them. The
poet David Whyte had been asked
about regret. “I regret my acts of
smallness,” he said. “I have never,
ever regretted being generous.”

we take steps to support good
mental health.
The articles below have been
taken from the Church of
England’s website at

www.churchofengland.org/
resources/mental-healthresources

Prayer
When we, like Judas, keep more than we need,
tarnishing your vision of just and equal sharing
forgive us, O God.
When we, like Judas, 						
are mean-spirited and penny-pinching;
when our hearts are cold and our vision small,
forgive us, O God.
When, in these challenging and uncertain times,
many face unexpected hardship
and giving to churches and charities is compromised,
grace us, O God, with a love like Mary’s,
that we may respond to all that you give us
by living lives of extravagant love.
Amen

The national church produce
some useful ideas and resources
to help you think about
generosity in your parish. 		

Domestic abuse
and Covid-��

Dealing with �� daily reflections to
loneliness: support mental health
five top tips
�. Pray. Light a candle, if safe, and
pray for hope, faith and strength
to keep loving and caring for each
other during this time of struggle.
2. Talk about how you feel.
This may be difficult if you are
self-isolating, but do use the
telephone, internet, and social
media. If you need to contact a
counsellor this can be arranged by
your GP, or via local agencies, or
privately. The Samaritans are there
24 hours a day, every day, and it’s
free to call them on 116 123
(www.samaritans.org)
�. Focus on the things that you can
change, not on the things you can’t.
�. Look after yourself - physically,
emotionally, spiritually. Plan in
things that you enjoy at regular
intervals during the day – a TV
programme, a phone call, a book, a
favourite dish, a game.
�. Look after others. Even if only
in small ways, but do what you
can: a smile, a kind word, writing a
letter or an email.

Written by Professor Chris Cook
and accompanied by “have a go”
habits, these themed reflections can
be used at any point throughout
the year. They’re available in
booklet format to download as a
PDF or as a podcast series:
Day 1 - Living in isolation
Who is in our hearts and minds?
How can we reach beyond the
confines of rooms and homes to
connect with those we love?
Day 2 - Loneliness
When feeling lonely, turn to God,
and ask God to turn to you.
Day 3 - God in our struggles
Scary though these things may
be, God may well be in our midst,
waiting to bless us.
Day 4 - How are you?
Have you ever found yourself not
knowing what to say when someone
cheerily said “How are you?”
Day 5 - Time well spent
What is the passion in your life?
Do you spend a lot of time wishing
you could do something else?

Day 6 - Switching focus
Life sometimes feels like one long
to-do list.
Day 7 - Hearing voices
Where did that thought come from?!
Day 8 - Eat, rest, sleep
Have you ever been busy with
work or a task and, having got
through it all, then found the anticlimax afterwards even harder to
deal with?
Day 9 - Blessed are those
who mourn
"Count your blessings" is one of
those unhelpful things that people
say when they really mean "You
shouldn’t feel the way you do".
Day 10 - Worry
“Don’t worry!” Easy to say, and
hard to do.
Day 11 - The divided self
Have you ever said, “I’m in two
minds about that!”?
Day 12 - Forgiveness
How do I forgive? How can I let
go? We often hear that forgiveness
is good for you.
Day 13 - Love
What does love look like?

They can be found at
www.churchofengland.org/
resources/building-generouschurch

Domestic abuse may affect anyone
at any time, but the isolation
resulting from Covid-19 is
particularly affecting victims/
survivors of domestic abuse.
The National Domestic Abuse
helpline has seen a 25% increase in
calls and online requests for help
since the first lockdown, according
to the charity Refuge. Victims/
survivors of domestic abuse may
be self-isolating with someone who
is harming them, and they may
feel they have no way out. Previous
places of safety or respite, such as
friends, family or local churches,
may no longer appear accessible.
Where can I go for help?
If you would like help, please reach
out for support in any safe way that
you can.

If you, or someone you know,
is in immediate danger, call 999
and ask for the police. If you are in
danger and unable to talk on the
phone, call 999, and then press 55.
This will transfer your call to the
relevant police force who will assist
you without you having to speak.
If you are not in immediate
danger, the following numbers may
be helpful:
National Domestic Abuse
Freephone 24-hour helpline:
0808 2000 247
LGBT+ Domestic Abuse
Helpline: 0800 999 5428 		
help@galop.org.uk
Men’s Advice Line
0808 801 0327
info@mensadviceline.org.uk
Karma Nirvana
UK Helpline for ‘honour’-based
abuse and forced marriage:
0800 5999 247
Victim Support
National 24-hour Support line:
0808 1689 111
Useful information
Further information for victims/
survivors or if you’re worried about
someone else can be found at
www.DofN.org/DomesticAbuse
Article adapted from the Church of
England website.
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Online training in digital communications
and church management software

A range of live training sessions are
being run online so you can join
in from the comfort of your own
home or office:
Digital Labs webinars
The Church of England offer
a series of webinars looking at
different ways your church can use
digital communications to keep
connected with those who attend
your services and events, as well as
reaching out and caring for those
in the local community around
you. All the webinars are free to
attend and new topics are updated
monthly. Specific webinars include:
Livestreaming and video
A Church Near You
Online donations
Facebook
Instagram
Communications strategy
www.churchofengland.org/
resources/digital-labs/digitallabs-webinars

Resources and useful links from
the webinars can be found directly
at www.churchofengland.org/
resources/digital-labs/webinars/
webinar-toolkit and include
information about using Zoom,
safeguarding, license information,
and photography and design tools.
Life Events Diary Overview
A 1-hour demo of the full benefits
of using the Life Events Diary with
the opportunity for Q&A 		
www.lifeeventsdiary.org/
tutorials/webinars
iKnow Church webinars
These 1-hour demos cover some
of the core modules to enable you
and your teams to implement
iKnow within your context
www.iknowchurch.co.uk/calendar
Specific webinars include:
Getting Started - managing
your people and communication
Ticketing - a detailed look at how
you can use the ticketing module
Finance - manage donations and
online giving for your church
Teams and groups - managing
small groups, teams and
communication
Calendar and room booking manage internal meetings, services,

events and room bookings
Upgrade to iKnow Church
Explore the benefits of using the
full version of iKnow Church
for your church organisation,
communication, leadership and
pastoral care in this 1-hour demo,
with a focus on the integration of
the Life Events Diary in iKnow

Church www.lifeeventsdiary.org/
tutorials/webinars
Church Edit webinars
A 1-hour training webinar giving
you an overview of the priority
areas to help you create, update
and maintain your website
www.churchedit.co.uk/support/
training-webinars

Free software offer
iKnow Church, the online
church management software
recommended by the Church
of England, helps parishes with
admin tasks such as rotas,
benefice calendars, sending
emails to church members,
accepting online donations
and more.
The diocese are offering
to fund a full year of iKnow
Church for the first 25
benefices to sign up for it (up
to £��� per benefice), and in
addition iKnow will give five
months free.
Commenting about iKnow,
one church writes: “Being
an administrator for a
church is very challenging!
We needed a system that
would make life easier for
us, a one-stop shop for
administration. We adopted
the iKnow system and boy,
it has certainly transformed
our administration processes
and made life a lot easier for
me! Long gone are the days
where spreadsheets are used
to capture information and
we know the data is securely
held, complying with GDPR.
We also use the app which is
a great tool for all members
to use and to get messages
out quickly. I would highly
recommend it to any church.”
You can read all about the
offer at www.DofN.org/iKnow

DEVLIN PLUMMER
STAINED GLASS

SPECIALISTS IN ALL TYPES OF
STAINED AND LEADED GLASS
We work on glass dating from the early 14th century to the present
day, the repair of casements and ferramenta, supply and installation
of window protection. Many of our commissions come direct from
PCC’s whilst many others are initiated by architects.

To discuss conservation, repair, protection or commissions of stained glass to church windows
please contact our studio 01379 677111 www.devlinplummer.co.uk

7

ISSUE 20 - SPRING 2021

PCC News

Beacon of hope
in Breckland

The Revd Michaela Sørensen
Curate, St Mary’s, Watton
Ten months of lockdown
supporting the local community
has meant a very busy time at
St Mary’s, Watton.
Observing strict procedures
to keep visitors safe, the church
has, when allowed, been open
for private prayer enabling some
to find comfort and solace. The
labyrinth cut on the church green
earlier in 2020 has provided a
peaceful outdoor space, which was
particularly invaluable when the
church building had to be closed.
So how has the church been
reaching out to worshippers when
the church has been closed for
worship? The Revd Gerry Foster,
vicar at St Mary's explained that as
well as seasonal prayer booklets,
we have been sending out regular
written reflections on email and
our church buddy system has
ensured that no one is left out.
Buddy group leaders stay in touch
with those in their group providing
printed copies of reflections and
other church news to those who
don’t have internet.
Social media has been an
invaluable tool in keeping the
whole community connected and
updated with news and links to the
regular live-streamed services.

A donate button is for life,
not just for Christmas
How many times have you said:
‘there must be an easier way to do
this?’ Throughout all walks of life
we see technology doing jobs for us
that, in the past, would take forever
to do. This is true with giving to our
churches. Daily we see fewer and
fewer people carrying cash, which
makes it difficult for committed
Christians and visitors to our
church to easily give to support the
work of our churches. In an effort to
support you and make life easier for
you the diocese has set up its own
donate button. Any money given is
Gift Aided when appropriate and
credited to your benefice's Parish
Share account. As a church you
don’t have to use our system. You
are welcome to set up your own
scheme, but the most important

thing is that you have a system to
assist giving to your church. The
worst thing you can do is nothing.
Once you have your online giving
system up and running the most
important thing is to make people
aware that this form of giving exists.
It is no good making it the best kept
secret! You must promote it at every
opportunity. For example:
This might mean when you send
out a link for a Zoom meeting
you need to include a line to say
– ‘Some of you may wish to give to
support the work of our church. We
have included the link to help you
make a gift.’
When writing an article for your
parish magazine, you can include a
line along the bottom saying –‘The
church in our village is your church
please feel free to support our work
in the community.’ (make sure you
include the link to give)
When we are able to hold

baptisms, weddings and funerals
ask the families if they are happy
to have a QR code on the order of
service and a line saying something
like – 'You may wish to support the
work of this church’
This also applies to our weekly
order of service sheets in our
churches. Always include a QR
code. You may even have a piece
of music for reflection during the
service to give congregational
members the opportunity to give.
If you would like to join the
diocesan online giving scheme,
please contact me on robert.
culyer@dioceseofnorwich.org,
01603 882326 and you will receive
a QR code specifically for your
church and also some supporting
resources (posters and cards to go
into the pews) which link the giver
to the giving site. The posters can be
displayed not only in the church but
also on community noticeboards.

Financial update
In response to recent reports
about the financial challenges
we face, Bishop Graham has
written in the EDP about the
extraordinary times we continue
to live in and our calling to care
for others and to support those
individuals and communities
who are struggling.

www.DofN.org/financial-update
At the end of December, Parish
Share income – which funds
clergy posts and central services
– had reduced by over £763,000
compared with the same period
in 2019.
The predicted final parish share
reduction for 2020 compared
with 2019 actual receipts is £1.1

million, with a shortfall on the
requested amount of over £2
million.
We cannot continue to sustain
current costs on a reduced level
of income indefinitely and you
can read more about the clergy
deployment review and central
services reviews here:
www.DofN.org/reducing-costs

Robert Culyer
Parish Funding Support Officer

At Christmas pastoral care
across the board was redoubled
in direct response to the growing
local need. Following protocols a
group of volunteers put together
and delivered bags of Christmas
cheer for those living alone or
anyone who had been particularly
struggling. On top of this, the team
made up and delivered over 50
craft bags for local children.
St Mary’s Families Matter
Keyworker, Marianne Starling,
oversaw activities vital to the
ongoing wellbeing of local
families. The ‘Holiday Kitchen’
started at Easter to provide extra
provisions for families during
the school holidays. Thanks to
church and community volunteers,
food parcels have been regularly
delivered to families. During
the Christmas holidays the ‘Ho
Ho Holiday Kitchen’ delivered
Christmas gifts and craft bags
alongside the food deliveries.
All of these activities are
welcome examples of how church
and community can work together.
Hopefully other churches can
offer at least some elements of this
provision. Another fantastic project
was the delivery of Christmas
dinners to townspeople. Even on
Christmas Day I, and my husband
Peter helped take meals to local
residents and two homeless
gentlemen. Working with Thetford
Food Bank, I was able to get
additional supplies to the homeless
gentlemen on Boxing Day.
The situation regarding
homelessness is ongoing and as

a church we are committed to
helping. Working alongside the
police and Breckland Council we
have been able to assist a number
of gentlemen this year. Still more
needs to be done to ensure that
anyone in this situation is housed
quickly. Their safety and wellbeing
is of paramount importance.
Whilst worship and safe access
to the church building remains
essential, we took the difficult
decision not to have congregations
at the Christmas services, choosing
to live-stream them instead.
The church then held its first
drive-thru Christingle! Many
volunteers, the youngest was
four, braved the weather to bring
Christmas cheer to visitors who
came in their cars to see the lights
on the church and church green
and to receive their Christingles,
ready bagged for home assembly.
Chocolates and biscuits donated
by local man John Lister from
Thorp House were also given out
to families. Great fun was had by
all – it was described by one man as
a “beacon of hope”.
The community of St Mary’s have
been kept very busy during the
pandemic, offering support and
vital services to local people. I am
just so thankful for everyone who
has helped.
Of course, this is all backed up
by the army of people praying
for it all. Everything we do
comes from prayer plus action.
We couldn’t do what we do
without the prayerful support
of the whole community.
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Setting up an online running
club for your community
The Revd Peter Leech
Rector, Yare Valley Churches
Yare Valley Churches – covering
Brundall, Braydeston and Postwick
– have started a new running
club through the Strava app to
encourage community for runners
of all ages and ability and to be able
to build connections.
Given the current Covid
restrictions, the running club will
be based online for the foreseeable
future but people right across the
community can join by downloading
the Strava app, searching for ‘Yare
Valley Churches Running Club’ and
then clicking to join.
Strava allows you to track the
distances and times of your runs
(amongst other things) and within
the group the hope is that together
members can encourage one
another and that conversations
will emerge.
Speaking about the club, the
Revd Peter Leech said: “Already
the running club has opened up
conversations with people who are
not yet connected into worship, but
are now connecting into the church
through the running club. Whilst
continuing to support people’s
wellbeing, we’re looking forward
to the time when the running club
can meet physically”
The running club is the
brainchild of Tom Woods, the
Sports Minister within the Yare
Valley Churches and whose work
involves a more strategic focus
helping the parish engage with
the community through sports.

Throughout the Covid-19
pandemic, churches and leaders
have had to adjust to the everchanging guidance on meeting
together and opening buildings.
Church-led parent and toddler
groups – a key outreach of many
churches – have, in particular, been
keen to consider whether they
can reopen to offer vital contact
for under 5s and their parents
and carers. Guidance permitting,
where there had been no right or
wrong answer to groups reopening
and certainly no one size fits all
approach, for some settings the
answer had been not to reopen;
perhaps due to limitations of

Pray that I may proclaim it clearly, as
I should. Be wise in the way you act
toward outsiders; make the most of
every opportunity. Colossians 4:4-5
The past year has brought many
challenges – not least working
out how to can stay connected
with young people in the church
and reach others. It is said
that ‘necessity is the mother of
invention’ and that has certainly
been the case in relation to youth
ministry. Youth leaders having
been dropping activity packs off
at people’s doors and groups have
been meeting online. Matt Ashpole
from the Identity Youth Project,
who work with St Mary Magdalene,
Gorleston said:
‘'Online content is something
we had never produced before.
However, to date we have produced
183 videos which are watched by
young people, used by other youth
leaders and even shown at a youth
conference. This is something we
will continue to develop and utilise
going forward.”
Finding ways to be creative online
has been a recurring theme when
speaking with youth leaders, as well
as working with others – where
geography is not so much of an
issue! Matthew Schwarzenberger
from Fountain of Life Church,

Ashill said: "We have recently
started an online gaming group with
our local Youth for Christ centre.
We chat together on a video call
while playing free-to-play games
like Rocket League or Fortnite. It is a
great space for young people to hang
out with each other and invite their
friends, as well as an opportunity
for us to build relationships
with young people we wouldn't
normally be in contact with. We
hope to use this as a launchpad
to invite new young people along
to our discipleship groups or
run Youth Alpha with them."
Although meeting online has
been great, we must remember it
doesn’t work for everyone and, in
many ways, can’t replace face-toface interaction. Claire Williams
from Walsingham Benefice
summarises this well when she says:
“We were very encouraged when
we re-started our youth group face
to face for four weeks (before the
second lockdown in November), by
the response both from young people
and from parents. Online youth work
has been, and continues to be, useful
and a lifeline to so many. However,
the relational and evangelistic
opportunities which face-to-face
work offers can’t be replaced."
So be encouraged to try new
things, but also work at building
face-to-face work in whatever way
you can and take every opportunity
to proclaim the Gospel clearly to
young people.

our families and find out whether
they would be interested in coming
back. We explained that the group
would be very different with no
more than six families being invited
to a session.
“There was much preparation
needed. We thought very carefully
about the kind of activities we could
offer to enable the children and
babies an opportunity to explore
interesting resources and how we
would organise them to ensure the
families could interact at a social
distance. We applied for a Norfolk
County Council grant to purchase
additional cleaning equipment
and resources and produced a very
comprehensive risk assessment

that was approved by our PCC. We
were ready to go! Then the second
lockdown was announced, but at
least we have everything in place for
when we are safe to start again.”
It’s important to stay in line with
current guidance and legislation,
but despite the frustrations we
sometimes face, it’s good to know
that preparations can still bring
hope for the future and a time
when we can be together again.
If you would like advice about the
current guidance for the meeting
of parent and toddler groups please
contact Anna Main in the Children,
Youth and Families team on
anna.main@dioceseofnorwich.org
or 01603 882374.

Jonathan Richardson
Children, Youth & Families
Development Officer

The post is funded and supported
through the diocese’s Church
Planting and Revitalisation
programme. Speaking about his
new role with the parish, Tom said:
“I’m extremely passionate about
connecting sports with faith, being
involved with sport is common
ground for so many people and so
is a great basis to build relationships
from, it opens doors to so many
conversations and can have such
a positive effect on peoples lives.
Already seeing God at work within
this benefice through sports work
and the running club in particular
has been incredibly encouraging
and I’m really excited for what God
has planned for the future.”
Anyone can view the club
at www.strava.com/clubs/
yvcrunningclub and download the
app at www.strava.com
Off the back of setting the club
up there has also been interest in
other forms of exercise such as
cycling, walking and swimming.
In view of this they have set up

Turbulent times for
toddler groups
Anna Main
Children, Youth and Families
Project Advisor

Working with
young people in
uncertain times

buildings and their facilities or
concerns about volunteers and
safely staffing groups.
Others, like Cathryn Baker who
leads Sparklers in Stoke Holy Cross
have reimagined their outreach for
the present time, Cathryn shares,
“Sparklers had to pause in March,
but we have stayed in touch with
families by email and social media,
as well as offering zoom toddler
sessions. Over the summer we met
at the park, which was fantastic, but
with the second lockdown starting
we decided to make up monthly
activity bags for our families to
do at home. They include craft
kits, Bible stories, and gifts and
encouragement for our parents
and carers. We’d love to get them to
more people, and we’re hoping to reconnect with families through face
to face activities when we can too.”

another Strava club which is
inclusive of a much wider range
of sports. Tom said: “Whether
you’re an aspiring Adam Peaty,
Chris Froome or Katarina JohnsonThompson or just enjoy walking
your dog round the park everyone
can be involved!”
This wider club is called ‘YVC
Athletes’ and can be viewed
at www.strava.com/clubs/
yvcathletes
If you are interested in setting up
a virtual running or fitness club for
your area, Tom would be willing
to help. It’s a way that we can keep
connected with the community
during the lockdown. You can
contact Tom on: tom.woods@
sportsfactory.org.uk or 		
07788 340613

There are also groups that have
adapted their face-to-face provision
to meet guidelines. The Revd Alison
Ball, Assistant Priest, Chet Valley
Churches says, “Our parent and
toddler group, Noah’s Ark, was just
not practicable with the Covid-19
guidelines, so when the weather got
colder and it was no longer viable
to meet families outside, I started
‘Bullrush Babies’ as an offshoot,
supporting up to six new first
time mums and their (immobile)
babies. They bring their own rug/
towel to sit on; we all mask, hand
sanitise, social distance and I read
a story. They are delighted to have
something to come to, to give them
some kind of routine.”
Still, sometimes the best laid plans
are thwarted by guidance changes,
as Constance Tyce who runs Noah’s
Ark Parent and Toddler Group at
St Peter’s Church in Sheringham
found out; “Once the children
returned to school in September,
we were hearing that parents were
desperate for somewhere to go with
their young children and babies.
After spending time looking at the
government and Church of England
guidance, we decided to contact all
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Filling the Gap
���� and beyond…
Anna Main
Children, Youth and Families
Project Advisor
It is clear that the effects of
Covid-19 are far reaching, from the
loss of jobs and income, to social
isolation and poor health. There
are many families who because of
this, as well as other factors, face
ongoing hardship. Sadly, holiday
hunger is not a new issue, but
thanks to Marcus Rashford’s recent
campaigns there is a spotlight on the
subject and a call to action at both
Government and local levels.
In Summer 2020 the Bishop of
Norwich’s vision for the Filling
the Gap project, enabled 128
vulnerable households from across
the Diocese of Norwich family of
schools, to receive a food hamper

It is quite apparent the need to
support families is not going to
cease after lockdown. So many
of our churches say that their
one wish would be to engage
with families. This is an ideal
way to support your community

and a family activity bag each week
during the six-week school holiday.
Far from being a one off, the hope
was that by working with local
volunteers the project would be a
catalyst for churches to continue to
meet the needs of families within
their own communities through a
connection with local schools and
food providers.
The Revd Darleen Plattin,
Priest-in-Charge for the Rackheath
Benefice, undertook to deliver
hampers to families from Salhouse
VC CofE Primary School and says:
“When we said yes to getting
involved with the Filling the Gap
project in the summer, we could
not have predicted the impact
this would have, not only on the
families we were delivering to but
also on us as a church.
“Every Wednesday through

the summer holidays the rectory
garage became a hub of activity, as
we received, juggled carrots and
potatoes and delivered food boxes
to 13 families across the benefice.
In those six weeks we built up some
good relationships with the families
and their dogs! It was obvious just
how much receiving the boxes
meant to the families and it was
great to hear the children tell us
about the fun they had had with
the activity packs.
“It became apparent to us that
the needs of some of these families
weren’t going to end when the
school holidays ended, so we
decided that we would extend the
food boxes to the half term holiday
and the Christmas holiday, and also
offer ‘tough times’ boxes that the
families could access at any time.
“The congregation across the
benefice have been donating food
since September and our food
harvest collection was for the
project. In half term we were able
to deliver to and catch up with the
13 families from the summer and
some additional families which the
local schools had pointed in our
direction. We have also provided a

churches to respond to the needs of
families with the delivery of a food
hamper, but this example of a local
church led initiative is encouraging
to see and becomes the focus of
the project for 2021 as Filling the
Gap seeks to continue to work with
churches to help them establish
sustainable local led models of food
provision for families in need in
their communities; bringing hope
for the future.
For more information about
Filling the Gap visit:
www.dioceseofnorwich.org/
schools/filling-the-gap/

few ‘tough times’ boxes and these
continue to be available.
“An appeal to the local
community has brought in a stock
of food and already we have 19
families on the list for deliveries at
Christmas. We know as we liaise
with the schools that this number
could grow not just for this holiday
but for the next half term and
beyond, and the congregation are
ready to respond!”
A centrally coordinated ‘Filling
the Gap – Christmas’ initiative
once again helped to facilitate
an opportunity for a number of

LET’S SHARE THE EASTER
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and especially to engage
with families. It is important
once you have established
a relationship to encourage
them to take the next step and
feel God’s love. It is never too
late to start this initiative.
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Lent Appeal ����:
Together in Unity
This year as a diocese we will
be joining together to give
towards the Archbishop of
Canterbury's 'Together in Unity'
appeal to support churches and
communities around the world
during the pandemic.
The initiative will work to
provide income support, facilities
for basic hygiene, equipment to
slow the spread of the virus and
food security.
Speaking of the pandemic,
Archbishop Justin said: “The
pandemic has hurt families,
communities and nations across
the world in so many ways. In
our Communion, there is not one
province, diocese or parish that is
untouched by the pandemic. The
body of Christ is hurting. We know
that some parts of the body are
more hurt than others, and they
need our help.”
The fund has already allocated
over £180,000 to support churches
in areas of need across the
Communion as part of a special
Covid-specific grant cycle.
In Maridi, South Sudan, over two
hundred pastors and lay readers
were provided food relief, church

leaders were trained in virus
prevention, and bicycles and hand
microphones were provided for five
pastors to carry virus prevention
messages into remote areas.
In Bangladesh, in the midst of job
losses and economic pressures from
lockdown, hundreds of vulnerable
families, from both church and
wider communities, have received
support to enable them to buy food
and daily necessities.
To support the Archbishop’s
appeal through the diocesan Lent
Appeal, visit www.DofN.org/lent

Dark

RRP £5.50

Special Edition
RRP £9.99

White

RRP £4.50

PLASTIC
FREE

Fun Pack
RRP £5.00

New 24 page Easter
story-activity book
is included in Original,
White & Dark eggs.

Because of the pandemic it is more important than
ever that we find ways to share the Easter story in
2021. The Real Easter Egg is a proven way to do this.
All Real Easter Eggs come with an Easter story in the box. The
stories range from simple guides to 24 page activity book versions.
We also have a sharing box with 30 eggs and stories for goody bags.
So, buy a Real Easter Egg and encourage others to give them to
friends, schools or sponsor a food bank donation.

How you can help
For the past ten years, we have relied on people being champions
by buying direct from us, spreading the word and encouraging
others to buy. Direct sales are very important for our company to
trade. This year we are offering four ways to buy from us.

1. Be a Champion—collect orders from family and friends then
order a case from us.

2. Buy a case to share with friends, family or a school.
3. Send single eggs in any numbers direct through the post.
4. Sponsor an egg, case or pallet to be sent to a food bank.

230*160 Norwich PPC and Church Times.indd 1

Y
NOT AVAILABLE IN ANAR
!
YE
SUPERMARKET THIS
Out of the 80 million Easter eggs sold in this
part of the world every year, The Real Easter
Egg is the only one which has a copy of the
Easter story in the box, is made of Fairtrade
chocolate and which supports charitable
projects. See our website for full details.

Buy your eggs
with free delivery* at

www.realeasteregg.co.uk
*FREE mainland GB delivery (ex
Highlands & Isles) if you spend more
than £71 and order by 8th March.

08/12/2020 16:52

10

ISSUE 20 - SPRING 2021

PCC News

Getting our house in order
Caroline Rawlings
Care of Church Buildings
Normally, August marks a break
from church work, but after such
an unusual year I know many of
you are trying to catch up with
projects previously placed on hold.
With spring fast approaching,
it is also a time to consider what
maintenance we have neglected
and what will be needed now and
in the coming few months. Below
are some simple and practical ways
to maintain your building and stave
off the deterioration. These are:
If your roof space has safe access
and is boarded, check whether
there is evidence of leaks or
damage to the roof covering during
heavy rain, especially below gutters.
Clear away any plant growth from

around the base of walls and from
the drainage channel. But please be
mindful our churchyards are home
to many unique species of plants.
Make sure that water tanks and
exposed water and heating pipes
are protected from frost. Any leaks
should be repaired.
Make sure that any airbricks or
under floor ventilators are free from
obstruction; clean if necessary.
Check masonry for signs of
damage. Report any deeply eroded
mortar joints or cracks or signs of
movement.
Check that snowboards and
access walkways are in a good state
of repair.
Clear leaves and debris from
gutters and rainwater pipes regularly
and check for any storm damage.
Check roofs for damage. Debris
on the ground from broken or
missing slates and tiles indicates that

there may be a problem.
Parapet and valley gutters need
to be cleared of snow to prevent
melt water rising above them and
causing damp internally. Extra
caution is needed in icy conditions.
Gulleys beneath rainwater pipes
should be cleared out regularly
and drains should be rodded out if
they overflow during wet weather.
Remove silt and debris and ensure
water discharges freely.
Make sure that fire safety
equipment has been serviced.
Have the electrical systems
checked by a qualified person at
least once every 5 years.
Make sure that the tower, roofs
and windows are bird-proof before
nesting starts.
Check the condition of any
ladders in the tower and ask the
tower captain to ensure that the bells
and bellframe are in good order.

Risk calendar ����
Ecclesiastical have produced a
risk calendar which highlights
key risks throughout the
year to help you protect your
church buildings and those
who use them.
January - Water pipes & heating
- Check water pipes are lagged, the
stopcock is clearly labelled, and your
heating system has been serviced by
a registered engineer.
February - Health & safety Review your policy to ensure that
it remains adequate and compliant
with relevant legal requirements.
March - Electrical wiring - Check
that electrical systems have been
inspected by a qualified electrician
within the last five years and all
portable appliances have been tested.

The House of Good
Robert Culyer
Parish Funding Support Officer
The National Churches Trust
have released their report on the
economic and social value of
church buildings to the UK. The
survey demonstrates that church
buildings create £12.4 billion in
value per year yet get no guaranteed
direct financial help.
The report can be of benefit to
you in many ways. When applying
for grants it is useful to be able to
show that churches offer so much
added value to their communities
not only in direct funding but the
halo effect that emanates from
their activities.
I would suggest looking at the
report as it identifies activities that

other churches are undertaking
and there maybe something in the
report that you can identify as a
need in your local community.
Although the document
consists of 36 pages a lot of pages
are pictures! The document can
be found at www.DofN.org/
houseofgood

April - Metal theft - Check that
external metal is marked with an
approved forensic solution, warning
signs are prominently displayed,
and consider a roof alarm.
May - Fetes & events - Review
arrangements to ensure everyone
has a great time and remains safe.
June - Church security - Open
your church during the day and
lock it at night, lock valuables in a
secure area and remove anything
that could aid an arson attack.
July - Lightning protection Check your lightning conductor
tape annually and repair breakages.
Ensure your lightning protection
system has been inspected in the
last four years.
August - Slips & trips - Review
your arrangements to tackle slip
and trip hazards indoors and
outside.

September - Darker evenings
- Review situations where people
work alone and ensure precautions
are in place to protect them.
October - Bad weather - Check
pipes and lag where necessary, clear
fallen leaves from pathways, ensure
trees are safe, and clear roof valleys
and gutters of debris.
November - Fire risk assessments
- Review your fire risk assessment. It
is important to do this on an annual
basis and is a legal requirement.
December - Merry Christmas!
- Review your safety and escape
procedures. Check all Christmas
lights, power cables, extension
leads and precautions for candles
and extra equipment.
Visit www.ecclesiastical.com/
risk-management/church-riskcalendar for further information.
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Funding success
in lockdown

Michele O’Keefe
Parish Funding Support Officer
2020 has been a year when many
funders have changed their
priorities to give more support to
projects reacting to the Covid-19
pandemic and thus reduced the
chance for grants to help with
repairs to our medieval churches.
Here are two funding success
stories…

Community Mission
The Revd Canon Simon Ward and
Pathway Café, Gt Yarmouth
The Pathway was founded in 2014
imagining serving lunch to 30
people on two days a week. By
2020 it was regularly feeding 100+
people three days a week.
How have you raised funds to
support your community mission
work in?
Pathway has benefited from

extensive funding from various
grant making bodies, most
significantly Norfolk Community
Foundation, WRAP and the
Mercers'. Being realistic about how
much a project costs and including
everything such as utility bills and
expenses when writing funding
applications is key and remember
to plan ahead. Securing vital
funding for Pathway has enabled us
to consolidate our position, renew
equipment even during lockdown,
employ people to do the core work
and is helping us to look forward
and consider how we can further
serve the community.
How does the congregation
and wider community link with
Pathway?
The support of the congregation
has been vital and week by week
they support in prayer, donations
and volunteering, as volunteers
are the lifeblood of any work we
do. I am always keen to make
sure Pathway’s vital work in our
community remains on the agenda
of the congregation and is seen as
being at the heart of our mission in
the town.
Appeals in the community have
yielded good fruit with collections
of food from supermarkets and
individuals.
What advice would you give others
thinking about a similar project?
Everything we do begins and ends
in prayer. Following that, have a
vision; seek funding; get organised;

keep praying.
Once you’re clear about what you
plan to do to serve the needs of
the community, apply for funding
– an afternoon filling in funding
applications can reap great rewards.
Always be clear about what your
project does and doesn’t do and
keep focussed.
Fabric Repair
Dr Rodney Edrich, Fabric Officer
St Edmunds, Acle
The Quinquennial report of
October 2019 indicated that the
thatch on the north side of the
nave was so thin, daylight could
be seen through it. The situation
could not be ignored as ingress of
water would place the timber barrel
vaulted ceiling in jeopardy.
How have you raised funds to
support your roof repair works?
We began raising funds in the New
Year by planning a series of coffee
mornings, a flower festival etc.
Then Covid-19 intervened. Only
one fundraising event happened, a
beer festival held in the Church Hall
in February which raised £1,850.
Deprived of all fundraising avenues,
we had to rely on contributions
from villagers and various grant
awarding bodies.
During that time, I had support
from the Parish Funding Support
Officer who made many useful
recommendations as to which
grant funding bodies to approach.
We also had records of a previous
appeal some 25 years ago which

Installing a live-streaming system
The Revd Canon Edward Carter
Vicar, St Peter Mancroft
Like every church, March 2020
saw St Peter Mancroft closed for
worship at short notice. On the first
Sunday when services could not
take place Curate Graham KirkSpriggs was resourceful in putting
on an act of worship from his
home, live-streamed on Facebook.
As the weeks went by other
members of the Ministry Team
took their turns. Although this was
well received, technical hitches did
occur frequently and there was a
sense in which the shared nature of
worship was not fully represented.
As a return to the church
building began to look likely,
Assistant Priest Lorna Allies led
a small Project Team to explore
ways in which a live-streaming
system could be installed. Various
solutions are available, and two
were considered in some detail, but
a site visit from a company called
AED on 29 June (St Peter’s Day)
followed by a detailed technical
specification and quotation meant
that a proposal could be put before
the PCC in mid-July. Alongside
this Archdeacon Karen Hutchinson
was consulted, and she proved to
be very sympathetic and helpful.
With everyone keen to press
ahead, and the required permission

from the Archdeacon given, AED
was commissioned to install the
system in the first week of August.
This process went remarkably
smoothly, although two follow-up
visits from AED have helped iron
out some teething difficulties and
made some other presentational
adjustments possible. There was
also a need to make sure the wi-fi
connectivity was good enough for
the demands of streaming. The last
couple of weeks in August were
used to conduct some trials, and
more lessons were learned.
Through the summer the Sunday
morning service was still being livestreamed from ministers’ homes,
but on 6 September for the first
time the Sunday Service was also
broadcast from the church itself.
There had been worries that the
congregation actually present might
feel themselves to be on a film-set,
but this didn’t prove to be the case.
The system means we can worship
in just the way we always have
without being at all self-conscious,
but those at home can also ‘attend’
remotely and feel part of what is
happening. It was especially good to
be able to live-stream carol services
at Christmas which would normally
see us packed out, but which this
year have been very restricted.
The system installed is designed
to be operated by one person
using a simple fob, with just a few

fixed cameras but a large variety
of camera angles. Michael Winter,
who is on a Ministry Experience
year at the church, pioneered the
techniques for successful operation
of the new equipment, but there
are now several people who’ve
been trained to use it – many of
them not natural ‘techie’ types
at all. One of the most satisfying
features is the ease of operation, and
a growing number of recordings
of services and other occasions on
the Mancroft YouTube channel are
witness to the success.
For us as a busy church this has

been a fantastic development; we’ve
been able to offer live-streaming
for funerals, school carol services,
music recitals, heritage talks, as
well as our regular pattern of
services. Every church will have
different needs, but the reaction
from everyone here has been
entirely positive and I’m delighted
we took the plunge.
With a sound system upgrade
included, the total cost was
over £12,000, but over half was
covered by generous grants from
Allchurches Trust and the diocesan
Sharing Good News fund.

proved invaluable and I also
gleaned information from articles
past editions of PCC News. In all
honesty I could not say that any
part of the project was difficult as
I had all the help needed and the
funds were raised by August.
How did the congregation and
wider community link with the
project?
The PCC and the congregation
are delighted with the roof, and as
work progressed donations from
the parishioners increased and this
was very rewarding. There have
been many favourable comments
both from parishioners and visitors
while the work was underway and
since it has been completed. Local
thatcher Richard Haughton was a
joy to work with. The only sadness
was that while the sedge for the
ridge came from Norfolk, the reed
was sourced in the Ukraine due
to adverse weather conditions in
2018/19 in the United Kingdom.
What advice would you give others
raising funds for fabric repairs?
I would advise others in a similar
position to ask the Parish Funding
Support Officer for advice, as well
as reading articles in PCC News.
Both mission work in the
community and fabric repair
can be successfully supported
by congregations, communities
and local and national funders
– even in the most difficult
times in our lifetime.

Technology fund

There is a really good fund
available at the moment
which will specifically help
you to cover the cost of the
installation of technology.
The fund is administrated by
The AllChurches Trust www.allchurches.co.uk/
what-we-fund/hopebeyond
There are different elements
to the fund but you can apply
under 'Projects focused
on growing technological
capability and resilience,
particularly increasing digital
capacity and provision, and
supporting those without
online access to get online
through training and support'.
A certain amount of match
funding is required with this
grant. If your church does
not have these funds it is
possible that you can apply to
another fund to get this match
funding.
Contact Robert on robert.
culyer@dioceseofnorwich.org
or 01603 882326 for further
guidance.
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What is Mission Hub?
Joanna Fisher
Communications Officer
The Mission Hub is a new area on our website
which signposts resources for mission and
gives experiences of them being used.

You can search and filter resources by
theme, audience, age group and type. For
example, you can search for dyslexicfriendly Bibles or Bibles for young people
aged 12–18, or choose resources from
categories such as mental health, poverty,
the environment, evangelism, discipleship

and worship. You will also be able to find
seasonal recommendations such as resources
for Lent, Easter, Pentecost and Christmas,
Please send us recommendations of good
resources either you or your parish/benefice
have used and found helpful. Visit the Mission
Hub area and let us know via the form at the
bottom of the page what resources you would
recommend to others. You can also leave
comments such as how you’ve found a specific
resource helpful.

Preparing for Easter

�� words for �� days
Subscribe to a new project for lent ����.
Every day from Ash Wednesday until Holy
Saturday Susanna Gunner will explore a single
word, offering some ideas for us to mull over.

Here to help...
To speak to a member of the
Diocesan staff team contact:

01603 880853
info@dioceseofnorwich.org

Useful
websites

Easter Alive
A free download pack with all you need
to bring the Easter story to life for the
children and young people in your
community.

Jesus’ Last Words
A seven-day devotional studying the seven
phrases Jesus spoke from the cross and
how you can apply them to your own walk
with God.

Church of England
Covid-�� guidance
Read the regularly updated
guidance for all churches
including links to resources,
liturgy and prayers
www.DofN.org/coronavirus

Previous editions of
PCC News
Download and read previous
editions in PDF format
www.DofN.org/pccnews

Grant Finder
A free online funding website
for local parishes to help you
find grants and funding
Good Friday all-age prayer stations
These prayer stations were designed for an
all-age Good Friday service at Spring Harvest
that can be adapted for use at home.

At home in Lent
An exploration of Lent through 46 everyday
household objects in these daily readings
and reflections.

��Acts
40Acts challenges you to do Lent generously
through 40 actions you can take in your daily
life inspired by the story of Easter.

www.DofN.org/grantfinder

Diocesan Registry
For advice on legal matters
www.DofN.org/registry

ChurchCare
Lots of information on caring
for church building, contents,
churchyards and developing
your church building

Don’t miss these...

www.churchcare.co.uk

Connect! booklets
A series of six booklets exploring the
relationship between Christian faith and
some of the most pressing issues of our
time: homelessness, modern slavery, waste,
food, the refugee crisis and the environment.

Living in Love and Faith
Christian teaching and learning about
identity, sexuality, relationships and marriage.
Resources to inspire people to think more
deeply about what it means to be human and
to live in love and faith with one another.

Mental health resources
Three organisations (Livability, The Mind
and Soul Foundation & Premier Life) have
teamed up to provide a compact, free
resource to help churches support those
struggling with mental health.

Church Legacy
Quick and easy access to
essential information for
individuals considering
leaving a gift in their Will to
their local church
www.churchlegacy.org.uk
Parish Resources
Information from the National
Stewardship & Resources team:
resources to support all aspects
of stewardship, administration
and church management
www.parishresources.org.uk

Bible Chat Mats
These mats allow people of all ages to read
the Bible and have conversation together,
whether around a meal table, sitting on the
sofa or wherever works best.

Prayers for spring
A selection of prayers to help us connect
with God’s creation at springtime – good
for use as part of a wild church or enjoying
the outdoors.

Whole Life Worship
Connect your Sunday services with Monday
life – from their biblical foundations through
to practical ideas – with this leader’s pack,
book, and small group series.

Many categories to explore, including:
Environment

Church
revitalisation

Art &
spirituality

Books

Podcasts

Schools

PCC News is sent to all PCC
members in the Diocese of
Norwich. In addition to stories
and top tips from parishes,
it highlights information you
need to be aware of in your role
as a church charity trustee.
To unsubscribe contact
data@dioceseofnorwich.org
or 01603 882322.

